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CONTRACT

No. 2010-00__-P

RFE/RL, Inc., a Delaware non-profit corporation ("RFE/RL"), and the contractor named below (the "Contractor"), mutually agree to perform this Contract in strict accordance with the Terms and Conditions attached hereto and incorporated herein and the schedules of specifications, and conditions, if any, attached hereto (collectively, the "Schedules").  

	1.  NAME AND ADDRESS OF CONTRACTOR:
	
	5.  ADDRESS AND CONTACT INFORMATION FOR RFE/RL 

RFE/RL

	
	
	Vinohradska 159A

	TBD
	
	100 00 Prague 10

	
	
	6.  CONTRACT: VSAT Services at RFE/RL.

	
	
	

	
	
	

	
	
	

	2.  SCHEDULES ATTACHED:
	
	

	The Statement of Work the contract terms and conditions, and appendices.
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	3.  CONTRACT AMOUNT (with option years):

Base Year:
	
	7.  PERIOD OF PERFORMANCE FOR SERVICES

Base year

	Option Year 1
	
	Option Year 1

	Option Year 2
	
	Option Year 2

	Option Year 3
	
	Option Year 3

	Option Year 4
	
	Option Year 4

	Total:              
	
	

	Numbers do not include VAT
	
	

	4.  FUNDING AND PAYMENT SCHEDULE:
	
	8 DESIGNATED REPRESENTATIVE IDENTIFIED with DUTIES RESPONSIBILITIES AND LIMIITATIONS DEFINED IN ARTICLE 4 OF THIS CONTRACT.

	Funding by Fiscal Year

FY 10:  
	
	

	FY 11:  
	
	

	FY 12:   
	
	

	FY 13
	
	 TBD

	FY14
	
	

	Total:  
	
	

	
	
	

	Monthly invoice, details in Article 3 of this contract.
	
	

	
	
	


CONTRACTOR:   




RFE/RL, INC.

Signature: 




Signature:




Printed Name:      




Printed Name:
  




Title




Title:




Date:




Date:

___________________________

 THIS CONTRACT IS SUBJECT TO THE TERMS AND CONDITIONS ATTACHED.
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C. STATEMENT OF WORK (SOW)

REQUIREMENTS FOR THE PROVISION OF VSAT SERVICES

1.0 INTRODUCTION
1.1. COMPANY INFORMATION - RFE/RL is an independent, international news, and broadcast organization whose programs – radio, Internet, television, and print – reach influential audiences of 20 countries such as Russia, Iran, Iraq, Afghanistan and the republics of Central Asia. RFE/ RL is incorporated in the State of Delaware as a not for profit company, 501.3(c), federally funded by a grant from the U.S. Broadcasting Board of Governors in Washington, DC. RFE/RL’s headquarters resides at the Hagibor office building (HOB), 159A Vinohradska, Prague 10.


1.2. OVERVIEW OF COMPANY OPERATIONS - The mission of RFE/RL is to promote democratic values and institutions by reporting the news in countries where a free press is banned by the government or not fully established. RFE/RL’s journalists provide what many people cannot get locally: uncensored news, responsible discussion, and open debate. Today, audiences rely on RFE/RL’s daily programming—radio, Internet, television, and print—for a balanced and reliable account of events in their region and the world. More than 1,000 hours of programming a week are broadcast from the RFE/RL headquarters in Prague, Czech Republic and from 20 local bureaus. RFE/RL also maintains a corporate office in Washington, D.C. 

1.3  RFE/RL has bureaus in most of the regions to which it broadcasts.  These bureaus must have communication with the headquarters in Prague.  One of the most feasible method  to accomplish this is to setup a VSAT network connecting each bureau.  The network topology is a hub-and-spoke configuration.  Prague acts as the hub in this configuration.  There is also a need for a backup hub in case the link to Prague is down.  This backup hub is located in Lampertheim, Germany.  Below is a list of bureaus that have VSAT RFE/RL owned VSAT ground terminals and active connections.

· Lampertheim, Germany (backup hub)

· Radio Free Europe, Kondina Street 20, 11 000, Belgrade, Serbia

· Radio Azadi, House 26, Street 4, Road 15, Wazir Akbar Khan, Kabul, Afghanistan

· Radio Svoboda, 19a Kreshchatik Street, Business Center Kreshchatik Plaza, Kiev, Ukraine 01001

· Radio Svoboda, Staropimenovski pereulok 18, 127006 Moscow, Russia

· Radio Slobodna Evropa, Fra Andjela Zvizdovica 1/VII, 71000 Sarajevo, Bosnia

· Tavisupleba, 2 Dzemi Kakabadzeebi, 6th Floor, 0108Tbilisi, Georgia

· Azatutyun Radiokayan, 24 Moskovyan Street, Apartment 6, Yerevan 0002, Armenia

· Azattyk Media, 177 Bokonbaev Street, Bishkek 420017, Kyrgyz Republic

· Radio Ozodi, Internacionalnaya 85, Apt #34, Dushanbe, Tajikistan

· Europa Libera, 51A Alexandru cel Bun Street, MD-2012, Chisinau, Republic of Moldova

· Azadliq Radiosu, C. Cabbarli Street 44, Caspian Plaza-3, 2nd Floor, Baku 1065, Azerbaijan

· Radio Mashaal, House 38, Street 13, Sector F-7/2, Islamabad, Pakistan  *This is a potential new site which will need equipment.

There is some clarification needed in how the backup hub must operate.  Lampertheim act as a normal remote site when the Prague hub is in operation.  This allows normal communication to the devices in Lampertheim.  When the Prague hub is not in operation then and only then Lampertheim acts as a hub.

2.0 Requirements

2.1 General

The VSAT network needs to be a hub-and-spoke configuration preferably a wide beam footprint to include Far East stations such as Kabul. It needs to be IP-enabled and restorable.  The transmission link from each VSAT to the satellite should be encrypted or otherwise kept private so no third-party or unauthorized persons can intercept and read the data stream. 

The below list enumerates the amount of workstations in each of our bureaus.  This list should be used for capacity planning.

· Moscow – 72 workstations and 18 servers

· Kiev – 28 workstations and 10 servers
· Kabul – 51 and 6 servers
· Yerevan – 32

· Sarajevo – 27

· Tbilisi – 24

· Belgrade – 15

· Baku –  35

· Bishkek – 39

· Chisinau – 15

· Dushanbe - 22

· Lampertheim – 12 servers

Indicate in your proposal where you have local Points of Presence (POPs) in each of the candidate countries eligible for a VSAT system.  If the provider has a POP then RFE would entertain the possibility of connecting that remote site with Prague over a terrestrial link.  This is especially applicable for our larger bureaus such as Moscow and Kabul.

2.2 Applications

There are several main applications that we run over the VSAT network.  The most important is audio traffic.  For this we use Mayah Centauri hardware codecs.  One codec is used at the remote site and its corresponding codec is used in Prague.  Each codec uses the following audio parameters:

· 128Kbps payload rate (not including control overhead) to Prague
· One-way UDP encapsulation

· 48KHz sampling rate

· Mono (left channel only) audio

· MP2 codec
· 64Kpbs payload rate return channel from Prague
The audio link created by the two Centauris connecting carries live audio broadcasts, recorded news programs, and pre-recorded news programs.  This traffic is the main business product of RFE/RL.  We must ensure that this traffic is protected; meaning other types of traffic cannot interfere.  During normal operation, no packets should be dropped nor should the one-way delay from the remote site to the hub exceed 2 seconds.

The second application is Voice over IP (VoIP).  This is technology is used to carry normal voice and fax conversations over a packet switched (IP) network.  The main protocol used in VoIP is Realtime Transmission Protocol (RTP).  RTP can be compressed to speed up transmission.  VoIP extends the telephony network in Prague to each of the remote sites.  This allows telephones in Prague and the remote sites to use 4-digit dialing to reach one another.  We use the following VoIP protocols and parameters in our environment:

· H.323 voice signaling

· G.729r8 audio codec

· 20 byte payload

· 4-digit dialing

The other applications are normal TCP/IP applications such as email, FTP, and web browsing.  We use two main email clients, Lotus Notes and Communigate Pro Webmail.  Lotus Notes uses TCP port 1352 for client/server communication.  The Webmail product uses normal port 80 HTTP communications.

There will be at least one network management application.  The primary network management system (NMS) hosted in Prague and already in a production environment is CA’s Spectrum Network Fault Manager.  This NMS uses SNMP and ICMP for its operation.
A secondary NMS used for uptime & bandwidth reports is SolarWinds’ Orion Network Performance Monitor.
There are other applications of course but the bulk of the traffic is consumed by the aforementioned applications.  In the future there is a possibility of adding a digital audio/video application suite for managing audio and video.  Video over the VSAT is another possibility.  These should be taken into account when designing the network.

2.3 Current Traffic

4 Mb/s net total split among 3 carries as follows:
One Prague hub outbound to all spokes at 1.3 Mb/s

Two returns from the spokes to the hub, each at 1.3 Mb/s.

2.4 Bandwidth

There are several options for bandwidth allocation.  However the minimum outbound from Prague must not be less than 1.3 Mb/s (1:1 contention ratio for all links).  The minimum inbound from each remote site must not be less than 1.3 Mb/s. The system designed will need the ability to increase the maximum outbound from Prague by increments of 1 or 2Mbps.  This will be especially crucial if the network is expanded to include more remote sites.

A dynamic bandwidth management system that can be controlled by RFE would be much appreciated. It allows for controlling the inbound to Prague bandwidth for each remote site.  This would be helpful in situations where a remote site urgently requires more bandwidth for a particular application. 

User transparent TPC data acceleration and compression is required to leverage slow file transfer over Satellite links and maximize bandwidth usage.

It is at the vendor’s discretion how to design a system that best meets these needs as well as offering modifications to this setup for better performance, efficiency, and scalability.

2.5 Quality of Service

The types of traffic that come across the VSAT network in both directions are not equal in their importance.  There must be a system put in place to ensure Quality of Service (QoS) for more important data.

RFE/RL are setting the Differentiated Service Code Point (DSCP) to mark packet priorities. This is used for broadcast audio, voice and video packets. 

Audio traffic between the Centauri codecs is the absolutely most important.  There should not be any loss of packets from the flow (in either direction) and the one-way delay should be kept to a minimum with 2 seconds being the absolute maximum.  Reserving bandwidth for it while the codecs are in use should also protect this traffic.  A peculiar quirk of the Centauri codecs is that even if there is only silence (no audio source) being inputted the codec will still transmit at the full data rate (128Kbps plus protocol overhead) while it is connected to the other end.  The only way to break this is to shut down the connection between the codecs.  Although the codec can use either TCP or UDP as the transport protocol, performance is best when UDP is used.

VoIP traffic, mainly voice conversations between people in Prague and the remote site with some fax traffic, also requires QoS.  All bureaus are restricted to a maximum of 4 simultaneous VoIP calls.  The use of the G.729r8 codec with a 20-byte payload equates to approximately 24Kbps per call for a total of 96Kbps for 4 simultaneous calls.  However VoIP traffic should not interfere with audio codec traffic.

All other traffic should be given lower priority then the above two types of traffic.  

RFE requests for the vendor to design the best implementation of QoS for the above defined parameters.

2.6 Failover

Because we will are transporting crucial audio traffic over the VSAT we need the facility of a backup or failover hub in case of disruptions to the link in Prague.  This hub is located in Lampertheim, Germany.  In case of the primary hub located at the provider’s Earth station, then Ismaning must have direct connectivity to the Earth station. Lampertheim must on all accounts act as a smaller version of Prague in terms of setup.  However it will not need a full time connection because of it being a failover station and so RFE should be paying relatively little or nothing at all for Lampertheim connection.

The exact location of Lampertheim can be given upon request for use by the provider to ascertain costs associated with connecting Lampertheim to the VSAT network.

2.7 Reporting

Reporting is an important component.  Reports provide RFE with usage statistics for resource allocation.  RFE must have the ability to review the amount and type of traffic that goes over the VSAT.  Summary reports for daily, weekly, monthly, and possibly quarterly or yearly use should be available.  In addition on-demand reports for a specified period must also be available.  Delivery of reports can be done in several ways.  However the method preferred by RFE is using a web browser to connect to a website that hosts the reports.  Reports must be archived for a period of 1 year with the ability to retrieve archived reports in a relatively expeditious manner.  RFE welcomes comments and discussions on the best approach to a reporting system.

2.8 Monitoring

Monitoring of the entire VSAT network is crucial to proactive problem resolution.  RFE cannot stress enough the importance of 24x7x365 monitoring.  RFE should receive a phone call from the vendor whenever a major or critical alarm appears.  A list of technical contacts will be given by RFE to the vendor for their use in contacting RFE.  The vendor shall be responsible for monitoring the entire transmission link and all equipment provided by them.  RFE and the vendor will come to an agreement on best techniques for monitoring RFE-owned equipment.

2.9 Scalability

The design of the VSAT network should incorporate concepts of scalability at the beginning.  RFE may require changes to the network in the future such as increase in bandwidth in either direction, increase in number of remote sites, etc.  All equipment necessary for the proper functioning of the VSAT network should also have capabilities for expansion.

Another initiative that RFE is contemplating is connecting each remote site directly to the Internet, where plausible.  This connection to the Internet would be used to provide local Internet access to the local community over a Wireless LAN (WLAN; 802.11b).

2.10 Performance

RFE mandates the use of TCP acceleration software or hardware to overcome some of the limitations of the TCP protocol when used in conjunction with satellite communications.  Such software or hardware must be completely transparent to end-users, work for all TCP-based applications, be scalable, and make no changes to packet or frame headers.

Another area where performance can be enhanced is to use compressed RTP (cRTP) packets for VoIP.  Using a lossless compression algorithm will provide bandwidth savings while not degrading call quality.  Providing this capability in the provider’s equipment would be beneficial but not required.

2.11 Equipment and Licensing
RFE’s twelve existing remote offices that already have VSAT services have some of the following equipment installed:

1. Please see attached equipment list for detail on what VSAT equipment is currently installed and kept as cold standby in each of our sites.

2. Cisco 2800 series router

3. Mayah Centauri Codec

4. Cisco Catalyst 3560G series switch

5. Cisco Unified Communication Manager [Express] + IP phones
6. Cisco VT Advantage video telephony

This equipment should be, if possible, still used.  However for all future remote sites it would be beneficial if no new equipment, other than LAN devices and Mayah codecs, would need to be purchased by RFE.  If the VSAT equipment provided by the vendor can support the same type of capabilities as the router with its interfaces, that would be best for RFE.

RFE maintains a set of cold spare devices as outlined in section 2.11 at each site.  Therefore Offeror does not need to consider this in its proposal.  RFE will need Offeror to provide maintenance support in each site based on the table in section 2.13.  If a RFE-owned device is found to be faulty, Offeror will have its Field Service Provider in each location perform the necessary labor to swap faulty device.  Offeror, in its offer, should price this separately from the space segment prices.  RFE should have option to purchase new equipment through the Offeror.
RFE has the proper government licenses to operate its VSAT network in each remote site.  However Offeror should extend and/or apply for licenses on behalf of RFE with RFE paying for the license fess and management costs.
2.12 Support

RFE requires support for the entire VSAT system provided by the vendor.  This support should be 24 hours a day, 7 days a week, 365 days a year.  The vendor will provide RFE with a single point of contact for support issues and the various means of accessing that contact (i.e. email, phone number, website).  In the case where RFE initiates a support case the vendor should provide minimum and maximum response times.  The minimum time for an acknowledgement of a support issue should not be more than 1 hour.  The maximum time for a response to a support case cannot exceed 4 hours. The vendor should have partners in the countries where each VSAT system is deployed.  A single point of contact at the partner should be established and offered to RFE personnel in both Prague and at each remote site.

2.13 Service Level Agreement including Penalty
RFE proposes the below minimum guaranteed uptime service level per site per year that the vendor must agree to as well as include in their response.

	SITE
	UPTIME
	RESPONSE TIME
	ON SITE SERVICE
	START TIME

	Baku
	99.8%
	< 1 hour
	Mon to Sat 8:00 to 18:00
	< 4 hours

	Belgrade
	99.8%
	< 1 hours
	Mon to Sat 8:00 to 18:00
	< 4 hours

	Bishkek
	99.8%
	< 2 hours
	Mon to Sat 8:00 to 18:00
	< 4 hours

	Chisinau
	99.8%
	< 1 hour
	Mon to Sat 8:00 to 18:00
	< 4 hours

	Dushanbe
	99.8%
	< 2 hours
	Mon to Sat 8:00 to 18:00
	< 4 hours

	Islamabad
	99.8%
	< 1 hour
	Mon to Sat 8:00 to 18:00
	< 4 hours

	Kabul
	99.5%
	< 2 hours
	Mon to Sat 8:00 to 18:00
	< 4 hours

	Kiev
	99.8%
	< 1 hour
	Mon to Sat 8:00 to 18:00
	< 4 hours

	Moscow
	99.8%
	< 1 hour
	Mon to Sat 8:00 to 18:00
	< 4 hours

	Prague
	99.8%
	< 1 hour
	Mon to Sat 8:00 to 18:00
	< 4 hours

	Sarajevo
	99.8%
	< 1 hour
	Mon to Sat 8:00 to 18:00
	< 4 hours

	Tbilisi
	99.8%
	< 2 hours
	Mon to Sat 8:00 to 18:00
	< 4 hours

	Yerevan
	99.8%
	< 2 hours
	Mon to Sat 8:00 to 18:00
	< 4 hours


RFE proposes a three-tier payment scheme.

1. Negotiated monthly fee per site will be paid in full without any modification if vendor meets uptime in range of 99.8% - 99.9%.

2. For months where uptime is less than 99.8% vendor will be assessed a penalty of 1.25 times normal monthly fee for that site.

3. For months where uptime is greater than 99.9% vendor will receive a bonus of 10% of that site’s monthly fee.

3.0 Deliverable Reports  
RFE/RL will require at a minimum and on a monthly basis that the vendor provide statements detailing the operations to include Income and a P/L statements for each month of its operation. Depending on the cost structure of a vendor’s proposal other reports may be required.  

D. PROPOSAL PREPARATION INSTRUCTIONS AND CONTENTS

1.0 Purpose of this Solicitation

RFE/RL solicits proposals for VSAT services in Eastern Europe and Central Asia.  RFE/RL expects connectivity to be provided by only a single vendor as a result of this solicitation.

2.0 Alternate Proposals

Alternate proposals are welcome.  For example, if a vendor wishes to use their own ground terminal as a hub and provide a terrestrial link from that station to RFE/RL’s network in Prague, such proposals will be given due consideration.

3.0 Confidentiality

The contents of this proposal, inclusive of subsequent modifications therein, must be kept confidential.  All data contained in this proposal is the property of RFE/RL, Inc. and may not be used without explicit permission.  Recipient agrees to take all steps reasonably necessary to protect the secrecy of the confidential information, and to prevent the confidential information from falling into the possession of unauthorized persons.  Confidential information shall not be deemed proprietary and any recipient of this document shall have no obligation with respect to such information where the information was known to the recipient prior to receiving any of the confidential information from the discloser A contract will be signed between a company duly licensed to do business (the "Offeror") and RFE/RL, Inc., ("RFE/RL"). The contract shall comply with all applicable Czech laws, policies, and regulations, and shall be legally binding on both parties. The contract shall become valid and effective upon execution thereof by both parties.

4.0.
Period of Contract.  The contract will be a base year contract as defined on the signature page with four (4) one-year unilateral option periods which may only be exercised by RFE/RL at its sole discretion and are not subject to dispute.
4.1.
Contract Type.  This will be a fixed price incentive fee form of contract with option years. 

4.2
Proposal Documents.  Your proposal shall consist of the following documents:

· Original Excerpt from the Commercial Register in the country of incorporation, reflecting current corporate standing;

· Copy of trade licenses evidencing due authorization to operate and provide VSAT services.

· List of considerations to be addressed in order to fulfill the contract not contained in the contract.

· A separate technical/management proposal: 5 bound copies plus CD ROM in MS Word format.

· A separate cost proposal: 5 bound copies plus CD ROM in MS Word format.  In addition to the Cost Volume in MS Word format, the cost volume must also contain the cost tables in Microsoft Excel format. 

· Both technical and cost may be on the same CD ROM as long as the technical and cost volumes are in separate documents on the CD ROM. 

5.0 Technical / Management Proposal.

In general, the Technical Proposal shall explain how you intend to address every technical requirement set forth in this RFP and the Statement of Work.

There is no prescribed format for the written portion of the Technical/Management Proposal, nor are there any minimum or maximum page limitations. However, you are forewarned that proposals will be evaluated based upon their perceived quality – not their length – and that the inclusion of excessive amounts of promotional materials is likely to weigh against the perceived quality of your proposal.

In addition to your specific approach to the problems and other instructions presented in this RFP, your Technical/Management Proposal shall address the following:
5.1 Depth of Resources and proposed staff: The Offeror must provide a complete description of its 
· company structure and services; 
· company’s financial viability; 

· the company resources to support the contract;

· relevant certifications and awards the company has received or attained; 

5.2 Demonstrate a clear understanding of the RFP Requirements:  

The Offeror must understand the requirements of the RFP and demonstrate that it is capable of meeting the requirements as outlined in the SOW.  The Offeror must validate that it has a comprehensive, detailed, well thought out approach specific to RFE/RL’s needs both in context of service delivery requirements and compliance with RFE/RL procedures.   In that regard the Offeror must address each component of the SOW from either a delivery or compliance perspective.  The Offeror’s responses to each of the technical requirements should represent the soundness of the approach to ensure that the Offeror has agreed to the requirement. When a requirement calls for a description of the bidder’s approach to a requirement, the proposal is verified to determine a response has been provided.  If the response to any of these requirements is found to be lacking or incomplete, the proposal may receive a lower score, or if the deficiency is significant, it may be deemed non-responsive and preclude the proposal from further evaluation.

5.3 Past Performance: 

Discuss the range of your services and experience with contracts of similar size.  Also provide a minimum of five business references that can vouch for your ability to provide services in a fully successful manner in the past year. Include all names by company, position, and all contact data: phone numbers (office and mobile), e-mail address and location address.

6.0 Cost Proposal. 

In general, Offeror's price proposals should detail all prices by location to meet the requirements of this competition.  Include a new equipment purchase for a potential new site (Islamabad, Pakistan), including purchase price, delivery and installation. Complete the cost tables defined below and provide narrative justification for the prices.  

6.1 Price table for each year and a total summary table for the base plus the 4 option years. 

· Escalation If you propose an annual escalation factor please state what the factor is and how you arrived at that factor. 

· All costs need to be supported by either a quote or a narrative as to how the costs were derived. 

Note to align with RFE/RL fiscal year, FY 10 must be priced from 1 July 2010 to 30 Sep 2010.  Thereafter prices are to be detailed from 1 October to 30 September of the following year.

The price table must be submitted in MS Excel, using the Excel worksheet provided.

	
	
	Monthly Fees (USD)
	Annual Cost (USD)

	
	
	FY10
(3 mo,
Jul-Sep)
	FY11
	FY12
	FY13
	FY14
	FY10
	FY11
	FY12
	FY13
	FY14
	Total
FY10-14

	
	Location
	 
	
	
	
	
	 
	
	
	
	
	

	1
	Lampertheim (Backup Hub)
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 

	2
	Belgrade, Serbia
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 

	3
	Kabul, Afghanistan
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 

	4
	Kiev, Ukraine
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 

	5
	Moscow, Russia
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 

	6
	Sarajevo, Bosnia
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 

	7
	Tbilisi, Georgia
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 

	8
	Yerevan, Armenia
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 

	9
	Bishkek, Kyrgyz Republic
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 

	10
	Dushanbe, Tajikistan
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 

	11
	Chisinau, Moldova
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 

	12
	Baku, Azerbaijan
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 

	13
	Islamabad, Pakistan
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 

	
	Subtotal
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 

	
	
	 
	
	
	
	
	 
	
	
	
	
	

	
	Satellite Link*
	 
	
	
	
	
	 
	
	
	
	
	

	14
	Bandwidth on Sat 4 Mbps
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 

	
	
	 
	
	
	
	
	 
	
	
	
	
	

	
	Islamabad – New Equipment Purchase
	 
	
	
	
	
	 
	
	
	
	
	

	15
	Purchase Price
	0.00 
	
	
	
	
	 
	
	
	
	
	

	16
	Delivery
	0.00 
	
	
	
	
	 
	
	
	
	
	

	17
	Installation
	0.00 
	
	
	
	
	 
	
	
	
	
	

	
	Subtotal New Equipment
	0.00 
	 
	 
	 
	 
	0.00 
	 
	 
	 
	 
	0.00 

	
	
	 
	
	
	
	
	 
	
	
	
	
	

	
	Subtotal
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 

	
	
	 
	
	
	
	
	 
	
	
	
	
	

	0%
	VAT
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	Total
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	* For Satellite Link, indicate price change if
	
	
	
	
	
	
	
	
	
	
	

	
	Increase, per 1 Mbps
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	
	
	
	
	
	

	
	Decrease, per 1 Mbps
	0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Enter data into yellow-highlighted cells.
	
	
	
	
	
	
	
	
	


6.2 Narrative Justifications for all costs proposed and state any assumptions. 

It is RFE/RL’s intention to incorporate by reference the ultimately successful proposal into any resulting contract
E. PROPOSAL DELIVERY AND EVALUATION

1.  Site Visits:  Offerors may send a representative (at their cost) to visit RFE/RLs bureaus in Prague, Moscow, and Kabul until Monday, April 19. To arrange a site visit, contact Ms. Vera Orac, by email at oracv@rferl.org 

2.  Proposal Delivery
Proposals shall be due not later than Wednesday, 5 May 2010; at 1700 Central European time to:


RFE/RL


Vinohradska 159a


Mailbox 24


100 00 Praha 10


Czech Republic

ATTN: Vera Orac
You are afforded the opportunity to submit questions regarding the RFP by Tuesday, 20 April 2010.  Inquires after that date will not be accepted.   Responses to all questions will be sent to all vendors who have expressed an interest in participating in this competition.  Questions and answers will be provided in a non-attributable fashion so that the identity of the questioner is not discernible. 

All questions and responses as posted on the RFE/RL website are considered as an addendum to, and part of, this RFP. Each Offeror shall be responsible to monitor the RFE/RL website for new or revised RFP information. RFE/RL shall not be bound by any verbal information nor shall it be bound by any written information that is not either contained within the RFP or formally issued as an addendum by RFE/RL. 

If RFE/RL deems it necessary to revise any part of this RFP before the proposal response date, we will post an addendum on the RFE/RL website at www.rferl.org (click on Procurement at the bottom of the page). (It is Offeror’s responsibility to periodically check the website for any new information or addenda to the RFP). 

3. Method of Award 

It is anticipated that RFE/RL will award the contract to the Offeror whose proposal is most advantageous to RFE/RL, price and other factors considered. Technical proposals will be evaluated, based on the factors described in the Statement of Work and evaluated against the evaluation criteria described herein. Technical merits are more important than cost.
The company recognizes that there is a fine line, balance, which must be achieved between the costs associated with this contract and technical specifications needed to fulfill the current standard for VSAT quality and service. Due to the nature of and the quality of the services currently being provided, there is an expectation the company and its employees will not experience any deterioration in quality or service with a new vendor.

RFE/RL will evaluate proposals in six primary areas.  The first four will be addressed in the technical and management volume.  Cost will be addressed in a separately bound volume and address overall cost by year and total cost over the 5 year period.  Technical is weighted slightly 
higher than cost in this evaluation.  

Technical Volume:

· Depth of Resources 

· Demonstrated a clear understanding of the RFP Requirements
· Past Performance

Cost Volume

· Lowest cost of service

· Acceptable and supportable narrative cost justifications.

4.  No Binding Effect.

Be advised that your submission of a proposal in no way has any no binding effect on RFE/RL.  For avoidance of any doubt, this Request for Proposal is intended to be only an invitation to the Offeror to present an offer and in no case shall be understood to be a binding offer to conclude any contract pursuant to Section 43a or a public tender pursuant to Section 847 of the Czech Civil Code or a public proposal to conclude a contract pursuant to Section 276 or a public tender pursuant to Section 281 of the Czech Commercial Code.

F. MODEL CONTRACT - TERMS AND CONDITIONS

Agreement on Provision of VSAT Services

This Agreement on Provision of VSAT Services (the "Agreement") is made and entered into as of the ________ day of ________, 2010 by and between RFE/RL, Inc., a not-for-profit corporation organized and existing under the laws of the State of Delaware, USA, with its registered seat at 100 West Tenth Street, Wilmington, Delaware, 19801 (the "Customer") and [BUSINESS NAME OF CONTRACTOR], with its registered seat at [ADDRESS], IC: ____________ (the "Contractor"), (the Customer and the Contractor hereinafter collectively the "Parties"). 

Whereas, the Customer desires to be provided services at the Customer's headquarters located at Vinohradska 159A, 100 00 Prague 10, Czech Republic (the "Office") and Bureaus as defined herein; 

NOW THEREFORE, in consideration of the foregoing, and of other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties hereby agree pursuant to Section 269(2) of the Commercial Code as follows:

Article 1 Scope of Work 

1.1
The Customer hereby engages the Contractor to perform certain VSAT services as described in detail in the Statement of Work (SOW) attached hereto (the "Services"), and the Contractor hereby accepts such engagement and agrees to perform the Services in the scope and quality as specified in the SOW which is hereby incorporated into this contract.

1.2 
The VSAT network is a hub-and-spoke configuration preferably a wide beam footprint to include Far East stations such as Kabul and must be IP-enabled and restorable.  The transmission link from each VSAT to the satellite must be encrypted or otherwise kept private so no third-party or unauthorized persons can intercept and read the data stream. 

Article 2 Period of Performance

This Agreement shall become valid on 1 July 2010 as signed by both Parties on the signature page hereto and for the periods identified on the signature page.

Article 3 Type of Contract

3.1 This is a fixed price incentive fee form of contract. 

3.2 Incentive Fee Structure.

The fees shall be a regular monthly fee based on the service level agreement, with a penalty for failure to meet the uptime range and a bonus for exceeding the uptime range, as follows:

1. Negotiated monthly fee per site will be paid in full without any modification if Contractor meets uptime in range of 99.8% - 99.9%.

2. For months where uptime is less than 99.8% Contractor will be assessed a penalty of 1.25 times normal monthly fee for that site.

3. For months where uptime is greater than 99.9% Contractor will receive a bonus of 10% of that site’s monthly fee.

3.3 Service Level Agreement

The minimum guaranteed uptime service level per site per year is:

	SITE
	UPTIME
	RESPONSE TIME
	ON SITE SERVICE
	START TIME

	Baku
	99.8%
	< 1 hour
	Mon to Sat 8:00 to 18:00
	< 4 hours

	Belgrade
	99.8%
	< 1 hours
	Mon to Sat 8:00 to 18:00
	< 4 hours

	Bishkek
	99.8%
	< 2 hours
	Mon to Sat 8:00 to 18:00
	< 4 hours

	Chisinau
	99.8%
	< 1 hour
	Mon to Sat 8:00 to 18:00
	< 4 hours

	Dushanbe
	99.8%
	< 2 hours
	Mon to Sat 8:00 to 18:00
	< 4 hours

	Islamabad
	99.8%
	< 1 hour
	Mon to Sat 8:00 to 18:00
	< 4 hours

	Kabul
	99.5%
	< 2 hours
	Mon to Sat 8:00 to 18:00
	< 4 hours

	Kiev
	99.8%
	< 1 hour
	Mon to Sat 8:00 to 18:00
	< 4 hours

	Moscow
	99.8%
	< 1 hour
	Mon to Sat 8:00 to 18:00
	< 4 hours

	Prague
	99.8%
	< 1 hour
	Mon to Sat 8:00 to 18:00
	< 4 hours

	Sarajevo
	99.8%
	< 1 hour
	Mon to Sat 8:00 to 18:00
	< 4 hours

	Tbilisi
	99.8%
	< 2 hours
	Mon to Sat 8:00 to 18:00
	< 4 hours

	Yerevan
	99.8%
	< 2 hours
	Mon to Sat 8:00 to 18:00
	< 4 hours


Contract Value by Fiscal Year (USD)

	
	FY10
	FY11
	FY12
	FY 13
	FY14
	TOTAL

	Location:
	
	
	
	
	
	

	Lampertheim (Backup Hub)
	
	
	
	
	
	

	Belgrade, Serbia
	
	
	
	
	
	

	Kabul, Afghanistan
	
	
	
	
	
	

	Kiev, Ukraine
	
	
	
	
	
	

	Moscow, Russia
	
	
	
	
	
	

	Sarajevo, Bosnia
	
	
	
	
	
	

	Tbilisi, Georgia
	
	
	
	
	
	

	Yerevan, Armenia
	
	
	
	
	
	

	Bishkek, Kyrgyz Republic
	
	
	
	
	
	

	Dushanbe, Tajikistan
	
	
	
	
	
	

	Chisinau, Moldova
	
	
	
	
	
	

	Baku, Azerbaijan
	
	
	
	
	
	

	Islamabad, Pakistan
	
	
	
	
	
	

	Subtotal
	
	
	
	
	
	

	
	
	
	
	
	
	

	Satellite Link: Bandwidth on Sat 4 Mbps
	
	
	
	
	
	

	
	
	
	
	
	
	

	Islamabad - New Equipment Purchase
	
	
	
	
	
	

	Purchase Price
	
	
	
	
	
	

	Delivery
	
	
	
	
	
	

	Installation
	
	
	
	
	
	

	Subtotal New Equipment
	
	
	
	
	
	

	
	
	
	
	
	
	

	Subtotal
	
	
	
	
	
	

	
	
	
	
	
	
	

	VAT
	
	
	
	
	
	

	
	
	
	
	
	
	

	Contract Value:
	
	
	
	
	
	


Article 4  Designated Representative

The role of RFE/RL’s official Designated Representative in connection with this contract is to provide Contractor with such limited guidance and/or direction as may be required to resolve such difficult issues and/or such occasional problems as may arise from time-to-time. However, while the Designated Representative may provide general guidance regarding the terms, conditions and requirements of this Contract (where this document is not otherwise clear), any proposed additions and/or changes to the conditions set forth in this Contract, as well as any disagreements between Contractor and RFE/RL’s Designated Representative, must be brought to the attention of RFE/RL’s Director of Procurement, concerning interpretation and implementation of this Agreement.

RFE/RL’s Designated Representative in connection with this Agreement is: [TBD]
Article 5  Reserved
Article 6 Payment for Performance of Services 

6.1.
For due performance of the Services in accordance with the terms and conditions set forth herein, the Customer shall pay to the Contractor based on monthly invoices. 

Article 7 Exercising Contract Options 

The Customer shall have the option in its sole discretion to extend this Agreement for an additional four (4) subsequent one (1) year periods. Such option shall be exercised by the Customer by delivering to the Contractor, no later than three (3) months prior to the expiration of the Term or the optional term of one (1) year (as the case may be), a written notice confirming the Customer’s intention to extend the Agreement by an additional period. Unless the Parties agree otherwise, the terms and conditions applicable to such optional term of the Agreement shall be the same as set forth in this Agreement. 

Article 8 Termination 

The Parties hereby agree that, prior to the expiration of the Term or any of the additional one (1) year term under Article 7 above, this Agreement may be terminated:

8.1
At any time by written agreement of the Parties;

8.2
by the Customer for any reason (convenience) upon delivery of a two (2) month termination notice to the Contractor;

8.3
by the Customer upon delivery of a written withdrawal notice to the Contractor for any of the following (default) reasons:

8.3.1
In the event of a material breach by the Contractor of its obligations under this Agreement;

8.3.2
In the event that any license, authorization, governmental consent or approval which the Contractor is required to hold under any applicable law in order to perform the Services is revoked, canceled, terminated or modified in such a manner so that the Contractor is no longer lawfully able to perform the Services;

8.3.3
In the event that a criminal action relating to the business activities of the Contractor has been brought against any director, chief executive or any other officer of the Contractor; or

8.3.4
 In the event that the Contractor voluntarily filed a petition seeking declaration of Contractor's bankruptcy, or the Contractor is declared bankrupt by a court of competent jurisdiction or a court of competent jurisdiction allows a settlement, or a petition for bankruptcy is dismissed by a court of competent jurisdiction due to insufficiency of the Contractor's assets.

8.4
In the event of the termination of the Agreement by the Customer pursuant to Article 8.2. above, the Contractor may request a termination proposal with 30 days of notification of termination, if the termination is for convenience. If the termination is for default, Article 8.3, then no proposal submission is required, unless the Customer determines otherwise.

8.5
Immediately after receipt of a termination notice from the Customer in accordance with Article 8.3. hereof, the Contractor shall, upon request of the Customer, disclose to the Customer all necessary financial records for review and audit.  

Article 9 Liability of Contractor

9.1
The Contractor shall be liable for any and all damage suffered by the Customer, its employees, agents, representatives or third parties, whether in the nature of loss of or damage to property or personal injury, in each case caused by the Contractor or any of its Employees in connection with the performance of the Services.

9.2.
In accordance with Article 420a (3) of the Civil Code, the Contractor shall be exempt from its liability under Article 9.1. hereof only if the Contractor proves that such damage was caused by an unavoidable event which did not originate in the operation of the Contractor's business activity or by own conduct of the Customer, its employees, agents or representatives.

9.3.
The Contractor undertakes to obtain insurance coverage from a duly licensed insurance company acceptable to the Customer for any and all liability described in Article 9.1. hereof, with a minimum insurance coverage of 40,000,000.- CZK and specifying the Customer as the loss payee. This provision will be reviewed annually and updated as appropriate.

9.4.
The Contractor shall defend, indemnify and hold the Customer harmless from and against any and all claims, demands, actions, causes of actions, suits, judgments, costs, charges, and expenses, including without limitation, costs of litigation and attorneys' fees and costs of repair or replacement of equipment, arising out of, relating to, resulting from or in connection with any acts or omissions of any of the Employees, and/or agents or contractors of the Contractor.
Article 10 Dispute Resolution

Any claim under this Agreement between or among the Parties (including the question whether any particular matter is arbitrable hereunder) shall be referred to and finally resolved by arbitration under the International Chamber of Commerce Rules of Arbitration (the “Rules”), which Rules are deemed to be incorporated by reference to this Article 10. The Party requesting arbitration shall serve upon the other Party to the claim a written demand for arbitration stating the substance of the claim and the name and address of the arbitrator appointed by it. The recipient of such demand shall, within thirty (30) days after such receipt, appoint an arbitrator, and the two arbitrators shall appoint a third arbitrator who is engaged in the practice of law, and the decision or award of any two arbitrators shall be final and binding upon the parties. The place of the arbitration shall be Prague, Czech Republic, unless the parties mutually agree to another location. The language of the arbitration shall be English. The fees of the arbitrator(s) and related expenses of arbitration shall be apportioned among the parties as determined by the arbitrator(s). The prevailing party, as determined by the arbitrator(s), shall be entitled to an award of reasonable attorneys’ fees and costs.

Article 11 Waivers and Severability

No waiver by either Party of any breach of any condition or agreement herein shall be construed to be a waiver of that condition or agreement or any subsequent breach thereof or of a covenant of this Agreement by such Party. Any term or provision of this Agreement which is invalid or unenforceable will be ineffective to the extent of such invalidity or unenforceability without rendering invalid or unenforceable the remaining rights of the party intended to be benefited by such provision or any other provisions of this Agreement.

Article 12 Governing Law
This Agreement shall, in all respects, be governed by and interpreted in accordance with the laws of the Czech Republic.

Article 13 Invoice
13.1 The Contractor shall submit an original invoice and three copies (or electronic invoice, if authorized) to: 

RFE/RL Accounts Payable, 

Vinohradska 159A, 

100 00 Prague 10, 

Czech Republic:

OR

Electronically to invoices@rferl.org 
13.2
An invoice must include name, address, banking information, and original signature of vendor;

description of services, and currency of billed items or services; due date of payment and any special conditions that may apply;

RFE/RL’s Designated Representative shall review and either accept or deny (in whole or in part) such invoices. Invoices accepted in full shall be paid within 30 business days of acceptance by RFE/RL.
13.3
Contractor hereby gives its irrevocable consent to RFE/RL to disclose any and all data concerning the fee that it receives for its services or any other valuable consideration it receives, pursuant to the terms of this Agreement, to competent American authorities.

13.4
The contractor will be notified concerning any incorrect invoice(s) and shall correct the invoice(s) prior to payment.

Article 14 Taxes 

The contract price includes all applicable taxes and duties. 

Article 15 Contractor Employees 

15.1 Employment. The Contractor shall perform the Services through its own employees. In performing the Services, the Contractor may perform the Services through its subcontractors, provided that such subcontractors shall be subject to the prior written notification of the Customer. Customer may require Contractor to change subcontractors if Services are not performed to the required standards.
Article 16 Language

Any document(s) pertaining to this contract, regardless of the language in which they are submitted, shall be accompanied by an English translation of the document(s). In the event of inconsistency between any terms of this contract and any translation into another language, the English language meaning shall control.

Article 17 Order of Precedence

In the event of any inconsistent or incompatible provisions, this signed agreement (excluding the RFP and Contractor's proposal) shall take precedence, followed by the provisions of the RFP, and then by the terms of the Contractor's proposal.

Article 18 Warrants and Representations

18.1.
The Contractor represents and warrants that it is a [LEGAL FORM OF THE COMPANY] company, duly organized and existing under the laws of [COUNTRY], and is fully authorized to enter into this Agreement and to perform the Services.

18.2.
Each party will take all reasonable steps to protect the confidentiality of all information communicated or made available to it by other which is not in the public domain.

18.3.
The Contractor may not assign its rights and obligations under this Agreement except with the Customer’s prior written consent.

18.4.
The Customer, the Broadcasting Board of Governors, the Comptroller General of the United States, or any other duly authorized representatives, shall have access to any books, documents, papers and records of the Contractor which are directly related to any agreement between the Customer and the Contractor supported with Federal funds for the purpose of making audits, examinations, excerpts and transcriptions.

18.5.
The Contractor certifies that neither it nor its principal employees have been debarred or suspended from contracting with the U.S. government.

18.6.
The Contractor certifies that it has not paid any amount for lobbying any agency or official of the U.S. government in connection with the award of this Agreement, nor will funds received under this Agreement be used for lobbying any agency or official of the U.S. government for any purpose.
Article 19 Closing Provisions

19.1
This Agreement constitutes the entire agreement of the parties with respect to the matters contained herein and all preceding written or oral agreements between the Customer and the Contractor concerning the subject matter of this Agreement shall cease to be effective by the execution of this Agreement by both parties.

19.2.
Appendices A, B, C, D, E, F and G; and Exhibits A, B, C and D and Attachment A are hereby incorporated into and form an integral part of this Agreement.

G. Appendices, Exhibits and Attachments

Appendix 1

RFE/RL VSAT Equipment List

EQUIPMENT NOTES

1. The age of all this equipment is anywhere between 3-5 years.

2. Prague has the most well-maintained equipment due to clean environment.

3. Kabul's environment is the most problematic, meaning hazardous and dirty.

4. Yerevan has dirty environment for equipment.

5. All other sites are similar to Prague.

	Site
	Description

	SCPC Prague
	SkyWAN NMS Agent for IDU

	SCPC Prague
	SkyWAN LNB Ku-B. Eutel 12.25-12.75 GHz

	SCPC Prague
	CM 2.4m Mount.Kit 8W-40W Sierra. Ku-Band

	SCPC Prague
	SkyWAN FPS 5030

	SCPC Prague
	SkyWAN FPS 5030

	SCPC Prague
	SkyWAN Platinum Dynamic IP QoS

	SCPC Prague
	SkyWAN Dial-In Modem

	SCPC Prague
	SkyWAN TCP Acceleration

	SCPC Prague
	CM Reflector De-Icing 2.4m, T ype 244 DO

	SCPC Prague
	SkyWAN IDU 2500

	SCPC Prague
	CM 2.4m Dual Optics (KU) Antenna compl.

	SCPC Prague
	SkyWAN LNB Ku-B. Eutel 12.25-12.75 GHz

	SCPC Prague
	Sierracom TR 3016-Ku Transceiver

	SCPC Prague
	Sierracom TR 3016-Ku Transceiver

	SCPC Prague
	CISCO 1841 Router

	SCPC Kabul
	Codan Ku/C-Band Mains Supply 5582B

	SCPC Kabul
	Paradigm CDM-600 Base Modem

	SCPC Kabul
	Paradigm SW Data Rate 2.4kbps-20Mbps

	SCPC Kabul
	Paradigm 25 Pin (m) to 37 Pin (f) RS449

	SCPC Kabul
	CM 1.8/2.4m (KU)Rx/Tx Feed with Mtg.Bl.

	SCPC Kabul
	VSAT Local Controller (VLC) 8-port 16MB

	SCPC Kabul
	Codan Ku/C-Band Mains Supply 5582B

	SCPC Kabul
	Codan Ku-Band 5900 LNB 10.95 - 11.7 GHz

	SCPC Kabul
	Codan Ku-Band 5900 LNB 10.95 - 11.7 GHz

	SCPC Kabul
	Cable RS-449 DTE, male

	SCPC Kabul
	Codan Ku-Band 5900 Series SSPA 4W

	SCPC Kabul
	Juniper WX-20 Accelerator

	SCPC Kabul
	Codan Ku-Band Converter 40MHz

	SCPC Kabul
	CM Reflector De-Icing 2.4m, Type 243

	SCPC Kabul
	Codan Flex Waveg.Kit Ku-Band WR75 36inch

	SCPC Kabul
	CM 2.4m (Ku-Band) Antenna complete

	SCPC Kabul
	Codan Hand-Held Controller

	SCPC Kabul
	Codan Ku-Band 5900 Series SSPA 4W

	SCPC Kabul
	Paradigm Turbo Code - for up to 20 Mbps

	SCPC Kabul
	CM 1.8/2.4m Ku-Band Rx/Tx Co Pol Feed

	SCPC Kabul
	CISCO 1841 Router

	SCPC Kabul
	Paradigm CDM-600 Base Modem

	SCPC Kabul
	Paradigm SW Standard and 8PSK

	SCPC Kabul
	Codan Ku-Band Converter 40MHz

	Bishkek
	SkyWAN Platinum Dynamic IP QoS

	Bishkek
	CM 2.4m Dual Optics (KU) Antenna compl.

	Bishkek
	Sierracom TR 3016-Ku Transceiver

	Bishkek
	SkyWAN LNB Ku-B. Eutel 12.25-12.75 GHz

	Bishkek
	SkyWAN Dial-In Modem

	Bishkek
	Sierracom TR 3016-Ku Transceiver

	Bishkek
	CM 2.4m Mount.Kit 8W-40W Sierra. Ku-Band

	Bishkek
	SkyWAN FPS 5030

	Bishkek
	SkyWAN TCP Acceleration

	Bishkek
	CM Reflector De-Icing 2.4m, T ype 244 DO

	Bishkek
	SkyWAN IDU 2500

	Bishkek
	SkyWAN FPS 5030

	Bishkek
	SkyWAN LNB Ku-B. Eutel 12.25-12.75 GHz

	Bishkek
	SkyWAN NMS Agent for IDU

	Lampertheim
	Codan Ku/C-Band Mains Supply 5582B

	Lampertheim
	SkyWAN Frontend Power Supply 5060

	Lampertheim
	Codan Hand-Held Controller

	Lampertheim
	Paradigm SW Data Rate 2.4kbps-20Mbps

	Lampertheim
	CISCO 1841 Router

	Lampertheim
	SkyWAN IDU5000 Master Advanced

	Lampertheim
	Paradigm CDM-600 Base Modem

	Lampertheim
	CM701 Adapterkab.kurz RS449 DCE-X.21 DTE

	Lampertheim
	Juniper WX-20 Accelerator

	Lampertheim
	SkyWAN Frontend Power Supply 5060

	Lampertheim
	SkyWAN TR3000 70m Cable Set HP

	Lampertheim
	Paradigm Mount. Kit

	Lampertheim
	Paradigm 25 Pin (m) to 37 Pin (f) RS449

	Lampertheim
	Trust Communicator 56K ESP-2 Modem

	Lampertheim
	VSAT Local Controller (VLC) 8-port 16MB

	Lampertheim
	SkyWAN TCP Acceleration

	Lampertheim
	Codan Flex Waveg.Kit Ku-Band WR75 36inch

	Lampertheim
	Paradigm Turbo Code - for up to 20 Mbps

	Lampertheim
	Sierracom Transceiver Ku-Band 25W

	Lampertheim
	SkyWAN NMS Agent for IDU

	Lampertheim
	CM 2.4m (Ku-Band) Antenna complete

	Lampertheim
	CM 2.4m Dual Optics (KU) Antenna compl.

	Lampertheim
	Paradigm SW Standard and 8PSK

	Lampertheim
	SkyWAN LNB Ku-B. Eutel 12.25-12.75 GHz

	Lampertheim
	SkyWAN Platinum Dynamic IP QoS

	Lampertheim
	SkyWAN LNB Ku-B. Eutel 12.25-12.75 GHz

	Lampertheim
	Codan Ku-Band 5900 LNB 10.95 - 11.7 GHz

	Lampertheim
	CM Reflector De-Icing 2.4m, T ype 244 DO

	Lampertheim
	Cable RS-449 DTE, male

	Lampertheim
	Codan Ku-Band 5900 Series SSPA 8W

	Lampertheim
	CM Reflector De-Icing 2.4m, Type 243

	Lampertheim
	Null-Modem Cable (9-pol. to 9-pol.)

	Lampertheim
	SkyWAN IDU5000 Master Advanced

	Lampertheim
	CM 2.4m Mount.Kit 8W-40W Sierra. Ku-Band

	Lampertheim
	Sierracom Transceiver Ku-Band 25W

	Yerevan
	SkyWAN NMS Agent for IDU

	Yerevan
	SkyWAN LNB Ku-B. Eutel 12.25-12.75 GHz

	Yerevan
	CM 2.4m Mount.Kit 8W-40W Sierra. Ku-Band

	Yerevan
	SkyWAN FPS 5030

	Yerevan
	SkyWAN FPS 5030

	Yerevan
	SkyWAN Platinum Dynamic IP QoS

	Yerevan
	SkyWAN Dial-In Modem

	Yerevan
	SkyWAN TCP Acceleration

	Yerevan
	CM Reflector De-Icing 2.4m, T ype 244 DO

	Yerevan
	SkyWAN IDU 2500

	Yerevan
	CM 2.4m Dual Optics (KU) Antenna compl.

	Yerevan
	SkyWAN LNB Ku-B. Eutel 12.25-12.75 GHz

	Yerevan
	Sierracom TR 3016-Ku Transceiver

	Yerevan
	Sierracom TR 3016-Ku Transceiver

	Kishenev
	SkyWAN FPS 5030

	Kishenev
	SkyWAN FPS 5030

	Kishenev
	Sierracom TR 3016-Ku Transceiver

	Kishenev
	SkyWAN LNB Ku-B. Eutel 12.25-12.75 GHz

	Kishenev
	SkyWAN TCP Acceleration

	Kishenev
	CM 2.4m Mount.Kit 8W-40W Sierra. Ku-Band

	Kishenev
	SkyWAN LNB Ku-B. Eutel 12.25-12.75 GHz

	Kishenev
	CM Reflector De-Icing 2.4m, T ype 244 DO

	Kishenev
	CM 2.4m Dual Optics (KU) Antenna compl.

	Kishenev
	SkyWAN Platinum Dynamic IP QoS

	Kishenev
	SkyWAN NMS Agent for IDU

	Kishenev
	SkyWAN Dial-In Modem

	Kishenev
	SkyWAN IDU 2500

	Kishenev
	Sierracom TR 3016-Ku Transceiver

	Belgrad
	CM Reflector De-Icing 2.4m, T ype 244 DO

	Belgrad
	SkyWAN TCP Acceleration

	Belgrad
	SkyWAN LNB Ku-B. Eutel 12.25-12.75 GHz

	Belgrad
	Sierracom TR 3016-Ku Transceiver

	Belgrad
	SkyWAN FPS 5030

	Belgrad
	SkyWAN Platinum Dynamic IP QoS

	Belgrad
	SkyWAN IDU 2500

	Belgrad
	SkyWAN FPS 5030

	Belgrad
	Sierracom TR 3016-Ku Transceiver

	Belgrad
	CM 2.4m Mount.Kit 8W-40W Sierra. Ku-Band

	Belgrad
	SkyWAN LNB Ku-B. Eutel 12.25-12.75 GHz

	Belgrad
	SkyWAN Dial-In Modem

	Belgrad
	SkyWAN NMS Agent for IDU

	Belgrad
	CM 2.4m Dual Optics (KU) Antenna compl.

	Dushanbe
	CM Reflector De-Icing 2.4m, T ype 244 DO

	Dushanbe
	SkyWAN Platinum Dynamic IP QoS

	Dushanbe
	SkyWAN IDU 2500

	Dushanbe
	SkyWAN Frontend Power Supply 5060

	Dushanbe
	SkyWAN LNB Ku-B. Eutel 12.25-12.75 GHz

	Dushanbe
	SkyWAN LNB Ku-B. Eutel 12.25-12.75 GHz

	Dushanbe
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